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NOTICES 


DEPARTMENT  OF  HEALTH. 
EDUCATION,  AND  WELFARE 
Office  of  Education 

GUIDELINES  FOR  STATE  ADULT 
EDUCATION  PROGRAMS 

Pursuant  to  the  authority  contained 
in  the  Adult  Education  Act  (84  Stat.  159- 
164,  20  U.S.C,  1201-1211),  notice  is 
hereby  given  that  the  U.S.  Commissioner 
of  Education  is  establishing  guidelines 
which  apply  to  State  plans  for  Federal 
assistance  under  the  Adult  Education 
Act.  The  guidelines  will  read  as  set  forth 
below. 

The  regulations  governing  such  pro¬ 
grams  were  published  in  the  Federal 
Register,  Vol.  38,  No.  118,  pp.  16133- 
16138. 

Effective  date. — These  guidelines  shall 
take  effect  on  October  15,  1973. 

(Catalog  of  Federal  Domestic  Assistance  No. 
13.400,  Adult  Education — Grants  to  States.) 

Dated  September  7,  1973. 

John  Ottina, 

U.S.  Commissioner  of  Education. 
Guidelines 

ADULT  EDUCATION  PROGRAMS 
TITLE  m,  PX.  91-230 
STATE  PLAN  PROGRAMS 

Part  1 — Introduction 

Sec. 

1.1  Scope  of  guidelines. 

1.2  Applicable  statutes  and  regulations. 

1 .3  Puipose  of  the  State  plan. 

Part  2 — ^Administrative  Recommendations 

2.1  Compliance  with  Civil  Rights  Act  of 

1964. 

2.2  Submission  procedures. 

2.3  Administrative  organizations. 

Part  3 — Annual  Program  Plan 

3.1  Overview  of  the  planning  process. 

3.2  Adult  learning  needs  survey. 

3.3  Resource  inventory. 

3.4  Determining  program  priorities. 

3.6  Allocating  resources. 

3  6  Program  evaluation. 

3.7  Annual  program  plan  format. 

Part  4 — Application  and  Project  Report 
Forms 

4  1  Application  form. 

Part  1 — Introduction 

Section  1.1  Scope  of  guidelines. — (a) 
The  guidelines  contained  in  this  docu¬ 
ment  are  recommendations  and  sugges¬ 
tions  for  meeting  the  legal  requirements 
which  apply  to  State  plans  for  Federal 
assistance  under  the  Adult  Education  Act. 
The  gruidelines  are  not  to  be  construed  as 
requirements.  How’ever,  where  the  guide¬ 
lines  set  forth  a  permissible  means  of 
meeting  a  legal  requirement,  the  guide¬ 
lines  may  be  relied  upon. 

(20  U.S.C.  1208;  113  Cong.  Rec.  5936,  6939 
(daUy  ed.  May  23,  1967):  United  States  v. 
Jefferson  County  Board  of  Education,  372  F. 
2d  836,  837  (1966).) 

(b)  Where  a  guideline  is  issued  is  con¬ 
nection  with  or  affecting  a  provision  in 
the  regulations,  the  pertinent  regulation 
will  be  cited  after  the  citation  of  legal 


authority  for  the  guideline,  in  the  paren¬ 
theses  following  the  guideline.  For  ex¬ 
ample,  if  the  legal  authority  for  the 
guideline  is  section  306(b)  of  the  Act  (20 
U.S.C.  1205(b)),  and  the  guideline  af¬ 
fects  Section  166.7  of  the  regulations  (45 
CFR  166.7) ,  the  following  citation  will  be 
placed  on  the  line  immediately  following 
the  guideline  (20  U.S.C.  1205(b) ;  45  CFR 
166.7) .  If  no  particular  section  of  the  reg¬ 
ulations  is  affected,  no  citation  to  the 
Code  of  Federal  Regulations  (CFR)  will 
be  made. 

(20  UB.C.  1232(a) .) 

Sec.  1.2  Applicable  statutes  and  reg¬ 
ulations. — State  plans  for  adult  educa¬ 
tion  are  to  be  proposed  and  conducted  in 
accordance  with  applicable  Federal  stat¬ 
utes  and  regulations.  Pertinent  provi¬ 
sions  include  the  Adult  Education  Act  (20 
U.S.C.  1201-1211),  the  General  Educa¬ 
tion  Provisions  Act  (20  U.S.C.  1221  et 
seq.),  the  Adult  Education  Regulations 
(45  CFTt,  Part  166),  the  General  Provi¬ 
sions  for  Office  of  Education  Programs 
(45  CFR,  Part  100),  and  Office  of  Man¬ 
agement  and  Budget  CTircular  No.  A-102. 
The  State  educational  agency  should 
carefully  review  the  above  references 
prior  to  preparing  the  State  plan  for 
adult  education. 

(20  U.S.C.  1201-1211;  20  U.S.C.  1221  et  seq.; 
45  CFR,  Part  166;  45  CFR.  Part  lOOb;  and 
OMB  Circulation  No.  A-102.) 

Sec.  1.3  Purpose  of  the  State  plan. — 
(a)  The  State  plan  is  a  standard  require¬ 
ment  used  in  connection  with  several  co¬ 
operative  Federal-State  programs.  The 
State  plan  under  the  Adult  Education 
Act  provides,  among  other  things: 

(1)  The  basis  on  which  the  State, 
through  its  State  educational  agency,  will 
qualify  to  participate  in  and  receive  Fed¬ 
eral  funds  for  programs  imder  the  Adult 
Education  Act; 

(2)  Assistance  in  planning,  justifying, 
and  organizing  the  proposed  allocation 
of  funds; 

(3)  A  basis  for  common  understanding 
and  communication  among  the  State 
educational  agency,  other  participating 
agencies,  the  U.S.  Office  of  Education, 
and  the  program  reviewers  and  auditors ; 
and 

(4)  A  basis  for  both  immediate  and 
long-range  planning  and  for  continuous, 
systematic  evaluation. 

(b)  If  local  adult  education  teachers 
and  administrators  are  involved  in  devel¬ 
oping  the  plan  and  it  is  widely  shared 
with  other  State  and  local  decisionmak¬ 
ers,  it  may  also  serve  to  facilitate  com¬ 
munication  a^d  program  support. 

(20  U.S.C.  1205;  45  CFR  166.11.) 

Part  2 — Administrative 
Recommendations 

Sec.  2.1  Compliance  with  Civil  Rights 
Act  of  1964. — (a)  Federal  financial  as¬ 
sistance  is  subject  to  the  regulations  in 
part  80  of  this  title,  issued  by  the  Secre¬ 
tary  of  Health,  Education,  and  Welfare 
and  approved  by  the  President,  to  effec¬ 
tuate  the  provisions  of  Title  VI  of  the 
Civil  Rights  Act  of  1964  (Pubic  Law  88- 
352). 


(42  U.S.C.  2000<1.) 

(b)  Federal  financial  assistance  is  also 
subject  to  the  provisions  of  Title  EX  of 
the  E:ducation  Amendments  of  1972  (pro¬ 
hibition  of  sex  discrimination) ,  and  any 
regulations  issued  thereunder. 

(Public  Law  92-318,  Title  IX.) 

Sec.  2.2  Submission  procedures — (a) 
General. — Subpart  B  of  the  regula¬ 
tions  contained  at  45  CFR,  Part  166  de¬ 
scribes  certain  requirements  with  regard 
to  submitting  the  State  plan  for  adult 
education.  Appendix  A  of  those  regula¬ 
tions  also  contains  the  required  cover 
sheet  and  State-Federal  agreement. 

(b)  Transmittal. — (1)  The  State  edu¬ 
cational  agency  must  submit  the  cover 
sheet  and  State-Federal  agreement  to  the 
Regional  Commissioner  of  Education  for 
his  review  as  required  in  Appendix  A  of 
the  regulations.  After  the  Regional  Com¬ 
missioner  reviews  and  approves  the  doc¬ 
uments,  he  will  recommend  approval  to 
the  U.S.  Commissioner  of  Education. 
After  the  U.S.  Commissioner  has  ap¬ 
proved  the  State  plan,  two  copies  of  the 
cover  sheet  and  the  State-Federal  agree¬ 
ment  will  be  returned  to  the  appropriate 
Regional  Office  of  Education.  One  ap¬ 
proved  copy  will  be  returned  to  the  State 
educational  agency. 

(2)  Although  the  regulations  provide 
the  State  agency  with  the  option  of  at¬ 
taching  the  annual  program  plan  to  the 
State-Federal  agreement  or  incorporat¬ 
ing  by  reference  and  making  it  available 
for  inspection  by  the  U.S.  Commissioner 
at  the  State  educational  agency,  attach¬ 
ing  the  annual  program  plan  has  been 
found  to  facilitate  communication  at  all 
levels. 

(c)  Preparation  of  annual  program 
plan. — In  the  preparation  of  the  annual 
program  plan  for  adult  education,  the 
following  should  be  observed : 

( 1 )  Copy  should  be  typed  or  duplicated 
on  8V2  X  11"  bond  paper.  It  is  recom¬ 
mended  that  tissue  not  be  used  for  copies. 

(2)  Each  major  plan  section  should 
begin  on  a  new  page. 

(3)  Each  page  should  carry  in  the 
upper  right-hand  corner  the  following 
information. 

Plan  Section  Number _ 

State  _ 

(4)  Pages  need  not  be  numbered,  but 
the  numerical  indexing  of  sections  and 
subsections  in  the  guide  should  be  fol¬ 
lowed. 

(20  U.S.C.  1205;  45  CFR  166.11-.16.) 

Sec.  2.3  Administrative  organiza¬ 
tions — (a)  State  administrative  agency — 
(1)  Map. — It  is  often  helpful  for  the 
annual  program  plan  to  include  a  map 
of  the  pertinent  administrative  agencies 
within  the  State  (for  example,  local 
educational  agencies)  and  the  geograph¬ 
ical  areas  for  which  each  such  admin¬ 
istrative  agency  is  responsible.  Such  a 
map  could  assist  the  State  educational 
agency  in  assuring  that  substantial  prog¬ 
ress  can  be  made  with  respect  to  all  seg¬ 
ments  of  the  adult  population  and  all 
areas  of  the  State  toward  carrying  out 
the  purpose  of  the  Act  and  applicable 
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regulations,  particularly  when  used  in 
conjunction  with  the  adult  needs  survey 
referred  to  in  section  3.2  of  these  guide¬ 
lines. 

(2)  Organizational  chart. — ^It  is  also 
often  helpful  to  Include  a  current  orga¬ 
nizational  chart  of  the  State  educational 
agency  in  the  annual  program  plan.  The 
chart  could  reflect  the  number  of  people, 
by  title,  serving  the  State  educational 
agency  in  the  adult  education  program. 

(b)  Local  and  State  advisory  coun¬ 
cils — (1)  Possible  activities. — Local  and 
State  advisory  or  planning  councils  can 
often  be  a  valuable  asset,  and  a  descrip¬ 
tion  of  any  involvement  of  such  groups 
would  be  appropriate  for  inclusion  in  the 
annual  program  plan.  Such  councils  may 
Include  members  of  the  client  group, 
such  as  teachers  and  students.  Councils 
may,  for  example,  be  appointed  by  the 
State  educational  agency  or  local  admin¬ 
istrative  agency.  The  program  plan  could 
describe  how  such  a  council  might  assist 
in  activities  such  as  the  following: 

(1)  Local  project  design; 

(ii)  Project  review  and  approval; 

(iii)  Evaluation  and  monitoring; 

(iv)  State  plan  devleopment; 

( V )  Dissemination  and  reporting ; 

(vi)  Policy  development;  and 

(vii)  Needs  assessment. 

(2)  Allowable  costs. — Salaries,  wages, 
and  other  costs  incurred  by  members 
serving  on  such  advisory  coimclls  for 
activities  such  as  those  listed  above 
which  are  reasonably  related  to  the  State 
adult  education  program  may  be  charged 
to  State  or  local  administration,  in  com¬ 
pliance  with  regulations  contained  in  45 
CPR,  Part  100b,  Subpart  G, 

(20  U.S.C.  1206,  1231d:  45  CPR,  Part  100b, 
Subpart  G.) 

(c)  Other  organizations. — It  is  often 
helpful  to  hold  public  hearings  and  meet¬ 
ings  periodically  to  encourage  the  par¬ 
ticipation  of  any  other  concerned  groups 
and  of  members  from  the  general  public. 

Part  3 — ^Annual  Program  Plan 

Sec.  3.1  Overview  of  the  planning 

process. — (a)  The  following  sequence  il¬ 
lustrates  some  of  the  essential  steps  in 
the  planning  process:  (1)  Identify  adult 
learning  needs;  (2)  Inventory  resources; 

(3)  Establish  program  priorities;  and 

(4)  Allocate  resources. 

(b)  Since  the  above  steps  are  depend¬ 
ent  upon  each  other,  it  is  important  that 
the  developmental  process  be  approached 
in  a  sequential  manner.  The  desired  end 
product  is  an  adult  education  program 
plan  that  provides  the  State  educational 
agency  with  the  philosophy,  operating 
plan,  and  rationale  for  funding  decisions 
on  an  annual  basis.  The  program  plan 
should  identify  precisely  the  objectives 
for  the  ensuing  flscal  year  and  describe 
how  they  will  be  met.  Such  a  description 
would  include  the  pertinent  program  and 
flscal  considerations  required  to  conduct 
the  program.  The  intent  of  such  a  de¬ 
scription  is  to  encourage  the  State  edu¬ 
cational  agency  to  chart  a  plan  in  ad¬ 
vance  so  that,  for  example,  during  the 
planning  process  relevant  program  re¬ 


quirements  such  as  teacher  training,  cur¬ 
riculum,  and  instructional  materials  can 
be  prepared  prior  to  beginning  instruc¬ 
tional  activities. 

Since  the  resources  and  delivery  sys¬ 
tems  of  each  State  differ,  it  is  realized 
that  the  plans  will  vary  and  that  each 
State  will  want  to  develop  a  plan  that  is 
responsive  to  the  unique  requirements  of 
its  adult  population  and  educational 
system, 

(c)  Subsequent  sections  of  this  part 
wili  offer  giiidelines  for  each  of  the  above 
steps  in  the  planning  process. 

(d)  Copies  of  planning  charts  and 
forms  referred  to  in  these  guidelines  may 
be  obtained  from  the  Division  of  Adult 
Education,  U.S.  Office  of  Education, 
Washington,  D.C.  20202. 

(20  U.S.C.  1206.) 

Sec.  3.2  Adult  learning  needs  sur¬ 
vey. — (a)  It  is  suggested  that  a  needs 
survey  be  taken  initially  without  regard 
to  flscal  constraints  or  anticipated  reve¬ 
nues  from  State,  Federal,  or  local 
sources,  in  order  to  determine  the  full 
extent  of  adult  learning  needs  in  the 
State.  A  survey  chart,  such  as  that  in¬ 
cluded  in  adult  program  planning  chart 
A,  may  be  used  by  the  administrative 
agency  or  by  the  local  educational 
agency  to  achieve  compatibility  in 
identifying  the  needs  and  annual  pro¬ 
gram  accomplishments. 

(b)  Charts  similar  to  adult  program 
planning  chart  A  may  also  be  useful  for 
surveying  the  needs  in  the  two  other 
priority  levels  established  by  regulation 
at  section  166.12(b)  (8)  (grades  4 
through  8  and  9  through  12). 

(c)  Since  this  survey  will  affect  sub¬ 
sequent  decisions,  it  is  suggested  that 
the  coiuity  breakdown  reflected  in  the 
1970  Census  also  be  examined  carefully 
and  compared  with  the  survey  data.  The 
general  social  and  economic  charac¬ 
teristics  column  of  the  State  Census  pro¬ 
vides  the  years  of  school  completed  for 
females  and  males  over  25  years  of  age 
according  to  county.  Educational  attain¬ 
ment  data  regarding  the  age  group  be¬ 
tween  16  and  25  are  also  available  as 
State  summary  data. 

(d)  In  addition  to  the  State  Census 
data,  the  State  educational  agency  might 
And  the  following  publications  useful  in 
preparing  the  annual  program  plan: 

(1)  Adult  Education  Annual  Program 
Report  (OE  Form  3058) ; 

(2)  Publications  of  the  National  Cen¬ 
ter  for  Educational  Statistics,  U.S.  Office 
of  Education,  concerning  adult  educa¬ 
tion  data; 

(3)  Reports  of  the  Systems  Develop¬ 
ment  Corporation  concerning  the  lon^- 
tudinal  study  of  adult  basic  education 
students  (the  flnal  report  will  be  avail¬ 
able  in  the  fall  of  1973) ; 

(4)  Teacher  training  studies  produced 
by  the  University  of  Missouri  at  Kansas 
City; 

(5)  State  evaluations: 

(6)  The  Adult  Basic  Education  Eval¬ 
uation  Model  produced  by  Teachers 
College,  Columbia  University;  and 


(7)  Regional  staff  development  plan. 
(20  U.S.C.  1205.) 

Sec,  3.3  Resource  inventory — (a) 
General. — Compiling  an  inventory  of 
those  resources  that  can  be  applied  to¬ 
ward  meeting  the  identified  learning 
needs  is  a  next  step.  At  this  point  in 
planning  it  is  recommended  that  flscal 
constraints  again  not  be  allowed  to 
enter  in  the  planning  since  this  step  is 
designed  to  encourage  the  State  educa¬ 
tional  agency  to  identify  resources  in 
each  administrative  agency  that  are 
available  or  could  be  made  available  and 
the  additional  resources  required  to  help 
meet  the  previously  identified  learning 
needs.  It  is  suggested  that  the  State  edu¬ 
cational  agency  conduct  such  planning 
with  regard  to  such  resources  as  person¬ 
nel,  facilities,  instructional  materials, 
and  community  resoxirces.  If  this  task  has 
already  been  performed  in  conjunction 
with  the  regional  staff  development  pro¬ 
gram,  the  data  might  be  transferred  to 
the  annual  plan  or  the  staff  develop¬ 
ment  plan  might  be  attached  or  incor¬ 
porated  by  reference. 

(b)  Personnel. — In  order  to  clarify  the 
extent  of  personnel  ciurently  available 
for  adult  education,  and  those  desired, 
a  chart  along  the  lines  of  adult  program 
planning  chart  B  might  be  Included  In 
the  annual  program  plan. 

(c)  Community  resources. — Experi¬ 
ence  indicates  that  the  adult  education 
program  will  succeed  in  relation  to  the 
degree  that  it  utilizes  total  community 
resources  with  a  view  toward  maximizing 
services  required  by  the  individual  rather 
than  operating  in  isolation  as  a  single- 
purpose  adult  education  program.  Of 
course,  if  the  local  applicant  can  share 
in  the  cost  of  the  program,  it  enables 
the  State  to  render  service  to  more  peo¬ 
ple.  Community  resources  such  as  the 
following  should  be  surveyed  to  deter¬ 
mine  their  availability  for  adult  instruc¬ 
tional  programs:  Local  educational 
agencies,  public  libraries,  museums, 
media,  transportation,  recreation,  cul¬ 
tural,  business.  Industry,  public  health, 
social  security,  food  stamps,  day  care, 
nonprofit  organizations,  hospitals,  cor¬ 
rectional  institutions,  learning  centers, 
colleges  or  community  colleges,  technical 
institutes,  and  other  appropriate  organi¬ 
zations.  During  the  planning  survey  an 
effort  might  also  be  made  to  identify 
facilities  that  are  convenient  to  adult 
learners  and,  if  possible,  adjacent 
to  other  services  they  may  require,  such 
as  health  and  welfare  services. 

(20  U.S.C.  1205.) 

Sec.  3.4  Determining  program  priori¬ 
ties. — (a)  The  State  educational  agency 
also  faces  the  task  of  establishing  pro¬ 
gram  priorities  and  allocating  resources. 
The  annual  program  plan  must  include 
a  statement  of  the  priorities  established, 
as  required  by  the  regulations  at  section 
166.12(b).  Such  a  statement  should  in¬ 
clude  a  clear  description  of  each  of  the 
precise  priorities  established  and  should 
give  the  rationale  for  establishing  each 
such  priority,  relating  it  to  prior  steps 
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in  the  planning  process,  such  as  the  needs 
survey  and  resource  inventory.  For  ex¬ 
ample,  a  priority  for  classes  for  migrant 
adults  fimctioni^  at  the  fourth  grade 
level  or  below  might  have  been  identified 
by  the  adult  needs  siirvey. 

(b)  It  is  suggested  that  the  State  edu¬ 
cational  agency  formulate  and  dissemi¬ 
nate  its  policies,  procedures,  criteria,  and 
priorities  in  order  to  guide  agencies  in 
applying  for  program  support,  consistent 
with  sections  166.12(b)  and  166.13  of  the 
regulations. 

(c)  Every  effort  should  be  made  to 
provide  a  coordinated  statewide  program 
which  focuses  upon  the  established 
priorities.  However,  the  State  educa¬ 
tional  agency  should  also  consider  the 
umque  priorities  of  particular  appli¬ 
cants.  For  example,  if  the  learning  needs 
survey  indicates  that  a  particular  school 
district  or  legation  has  a  large  population 
of  adults  that  require  English  as  a  sec¬ 
ond  language  classes  to  gain  employment 
or  meet  their  adult  responsibilities,  then 
the  State  educational  agency  might  wish 
to  encourage  the  appropriate  agency  to 
submit  an  application  for  a  special  proj¬ 
ect  (as  described  in  section  306(a)  (4) 
of  the  Act)  focusing  on  this  particular 
program  area. 

(20  UJS.C.  1205  45  CFR  166.11-.13.) 

Sec.  3.5  Allocating  resources — (a) 
Expenditures  for  administration  of  State 
plan  and  project  activities. — ^Program 
planning  chart  C  may  be  used  to  assist 
in  aUocating  resources  and  prorating 
expenditures. 

(b)  Fiscal  resources  in  relation  to  the 
three  instructional  priorities. — (1)  The 
State  educational  agency  must  consider 
the  instructional  priorities  provided  in 
section  166.12(b)  with  regard  to  the  al¬ 
location  of  funds.  In  many  instances  it 
appears  that  certain  geographical  areas 
have  been  providing  substantial  instruc¬ 
tional  services  for  lower  priorities  when 
adequate  emphasis  has  not  yet  been  ac¬ 
corded  to  higher  priority  levels  within 
the  geographical  area.  The  distribution 
of  resources  described  in  the  above  regu¬ 
lation  is  required  in  accord  with  the  in¬ 
tent  of  the  Act. 

(2)  Relating  these  priorities  to  the 
major  cost  categories  might  also  be  use¬ 
ful.  For  example,  if  the  learning  needs 
survey  Indicates  that  a  substantial  pro¬ 
portion  of  the  population  in  a  particular 
location  was  functioning  below  the 
fourth  grade  level  and  the  personnel  re¬ 
source  Inventory  refiected  a  lack  of 
teachers  prepared  to  teach  reading  at 
grades  1-4,  the  State  educatiraial  agency 
may  want  to  consider  assigning  addi¬ 


tional  teachn*  training  resoiuces  at  this 
level.  Of  course,  this  procedure  could  also 
apply  to  instructional  materials,  special 
projects,  and  research  or  demonstration 
projects. 

(20  UA.C.  1205;  45  C^FR  166.1 1-.13.) 

Sxc.  3.6  Program  evaluation. — ^Pro¬ 
gram  evaluations,  as  described  in  45  CFR 
166.13(b)(8),  might  address  the  follow¬ 
ing  issues: 

(1)  To  what  degree  does  the  plan  pro¬ 
vide  for  cooperation  with  special  projects 
and  teacher  training  grants  that  may  be 
operating  in  the  State  and  supported 
from  section  309  resources; 

(2)  Do  the  local  instructional  pro¬ 
grams  that  the  State  funded  refiect  the 
findings  of  the  learning  needs  survey  and 
agree  with  the  priorities  in  section 
3.5(b); 

(3)  Do  local  programs  of  instruction 
provide  opportunities  for  State  reviews 
on  a  recurring  basis?  This  is  very  im¬ 
portant  since  the  State  educational 
agmey  or  Office  of  Education  regional 
office  may  be  able  to  provide  technical 
assistance  which  could  strengthen  a 
compement; 

(4)  Is  the  regional  staff  development 
capability  employed  effectively  to  assist 
lo(^  programs; 

(5)  Do  evaluations  performed  by  the 
State  educational  agency  include  man¬ 
agement  concerns  such  as  maintaining 
adequate  financial  records  and  providing 
for  audits  and  retention  of  records;  and 

(6)  Has  the  State-Federal  agreement 
been  provided  to  all  participating  agen¬ 
cies  to  apprise  them  of  the  State  assur¬ 
ances  to  implement  the  Act? 

(20  n.S.C.  1205;  45  CTFR  166.47.) 

Sec.  3.7  Annual  program  plan  for¬ 
mat. — In  order  to  reflect  the  above  sug¬ 
gestions  and  the  requirements  contained 
in  the  Act  and  pertinent  regulations. 
State  educational  agencies  may  wish  to 
use  an  annual  program  plan  format  such 
as  the  following: 

(a)  General  program  goal  state¬ 
ments. — ^Thls  portion  of  the  plan  might 
contain  a  brief  Introductory  overview  or 
summary  of  the  general  program  goals. 

(b)  Needs  survey  and  resource  inven¬ 
tory. — This  portion  of  the  plan  might 
contain  a  description  of  the  conclusions 
of  a  needs  survey  and  a  resource  inven¬ 
tory,  Including  Information  and  plan¬ 
ning  charts  such  as  those  discussed  in 
sections  3.2  and  3.3 

(c)  Specific  program  priorities  and 
objectives. — This  portion  of  the  program 
plan  might  describe  the  specific  program 
priorities  established  in  accordance  with 


section  3.4.  Examples  of  such  priorities 
include: 

(1)  To  review  project  am>l)catlons  to 
assure  their  compliance  with  Federal 
and  State  guidelines. 

(2)  To  provide _ on-site  visitations 

by  State  agency  staff  for  technical  as¬ 
sistance  and  evaluation. 

(3)  To  provide _ preservice  and  in- 

service  training  activities. 

(4)  To  formulate  a  State  advisory 
council  which  will  meet  ____  times  a 
year. 

(5)  'To  increase  adult  enrollment  in 

_ program  by _ percent. 

(6)  To  add _ new  programs  during 

the  program  year. 

(7)  To  complete  required  reports  by 
the  deadline  date. 

(d)  Activities  and  procedures. — (1) 
This  portion  of  the  program  plan  might 
describe  the  activities  and  procedures 
proposed  to  address  each  priority  or  ob¬ 
jective.  It  is  suggested  that  each  priority 
or  objective  be  discussed  Individually,  as 
follows: 

(1)  Objective  1:  Procedures  and  activi¬ 
ties  A,  B,  and  C. 

(li)  Objective  2:  Procedures  and  ac¬ 
tivities  X,  Y,  and  Z. 

(2)  This  portiem  of  the  program  plan 
might  also,  where  appropriate,  utilize 
the  suggestions  and  planning  charts  re¬ 
ferred  to  in  Section  3.5. 

(e)  Evaluation. — This  portion  of  the 
annual  program  plan  might  Include  a 
discussion  of  evaluation  activities, 
including 

(1)  Evaluatiem  activities  proposed  to 
be  conducted  in  the  year  for  which  ap¬ 
plication  is  made  (See  Section  3.6.) ;  and 

(2)  The  extent  to  which  past  evalua¬ 
tion  activities  have  indicated  strengths 
and  weaknesses  in  past  programs,  and 
how  these  strengths  and  weaknesses 
have  affected  the  design  of  the  proposed 
activities  and  procedures. 

Part  4 — Applications  and  Project 
Report  Forms 

Sec.  4.1  Application  form. — It  would 
be  very  helpful  for  the  purpose  of  ag¬ 
gregating  compatible  data  if  all  appli¬ 
cants  to  the  State  educational  agency 
used  application  and  reporting  forms 
which  were  comparable.  To  accomplish 
this  purpose.  States  may  wish  to  recom¬ 
mend  the  use  of  all  or  portions  of  a  form 
entitled  “Application  and  Project  Re¬ 
port  Form,”  which  may  be  obtained  from 
the  Division  of  Adult  Education,  U.S. 
Office  of  Education,  Washington,  D.C. 
20202. 

[FR  Doc.73-19499  PUed  9-12-73:8:45  am] 
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